Bamford Chapel United Reformed Church – 25th June 2017 – 10.30am TRIO Presentation/Sermon
SLIDE 1: “Bamford Chapel and Norden United Reformed Church” 

Who can remember what you were doing on the 23rd June 2013? A little hint it was a Sunday…. 
you were most likely here listening to me giving a very similar presentation! 
The material we are using today is called TRIO and has been adapted by the URC from its origins in the Church of England (and I will use the presentation written by them today – adding in appropriate information for our context as Bamford Chapel and Norden URC). It is material that helps us to understand what it costs to run the church and to keep the church open and to keep us here as a worshipping community. This can be a contentious topic but it is an important one. As we all take stock of what it costs to run our homes it is as important to take stock of what it costs to run the church. 
Giving is part of our Stewardship (one who administers) Stewardship is about the relationship between Christian living and Christian giving. “It is our response to God’s giving in Jesus Christ. Stewardship acknowledges that all that we have first comes from God and then poses the question how do we respond and use the gifts that He has given us?” 
Let us pray……
SLIDE 2: “TRIO”
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Is an acronym: The Responsibility Is Ours. 
The principle message of TRIO is that it is not good enough to live off lettings income and legacies. As Christians and members of the Church of Jesus Christ we need to take active responsibility for the life and work of our Church. 
This IS NOT a finger wagging message…this is not a message saying that we are all miserable givers and we should give more!!! For some of us we may give to our absolute maximum; for some of us we may be able to offer more. It is a ‘taking stock’ of what we do give and making people aware of the costs of running a church. But the important thing to remember is this: we are NOT giving to church, the Elders, the minister (certainly not!) we are giving to God. It is part of our worship of God that we give. As I often say when it comes to the offertory: “we now take up our offertory for the work of God in this place.” (not ‘our’ work, ‘my’ work, but ‘God’s’ work!)
SLIDE 3: “Why do we need TRIO now?”
All that is reported in this presentation is taken from primarily from the 2016 accounts. This year it has been much more complicated to present the figures to you. Mainly because in the 2016 accounts we shows a huge deficit of about £125,000. This was because of the monies we spent on the modification works and also the contribution to the roof works as well. I have therefore removed from the presentation the “one offs” for 2016. Those being the cost of modification works to the chapel, HLF roof contributions monies and the costs of refurbishing the cottage we own across the road. 

I have also used our 2017 monthly payments (M&M = Ministry and Mission) to the central URC as they are now calculated differently to 2013 and we now pay more than we did then. 

The figures today (2017) make much more comfortable reading that in 2013! 

I am indebted to Steven Gooding (treasurer), David Watson (Gift Aid Secretary) and Peter Harrington (treasurer who put the 2016 accounts together) for their help and assistance with the figures. 

TRIO is based on the assumption that most people in most churches find it helpful; and surprising; and sobering – to see the basic housekeeping facts set out in a really simplified way. 
We need it now…..because as we look forward to the future – for another 216 years we need to be a church full of people who long to give in so many ways to God (whether of our TIME, TALENTS or TREASURE)

We need it now…..to continue the good works we are doing and to build on them…worship, homegroups and similar small groups; worship; fellowship groups…..
We need it now….to help with the upkeep of the buildings and grounds which are large and take a lot of labour, care and upkeep.
We need it now because it is good for us all to know at the very least what it costs to run the church year on year. We are not a business out to make profits we are the church seeking to further God’s kingdom and whether we like it or not finance is a part of that mission. 

SLIDE 4: Bamford Chapel and Norden URC: How much does it cost each week to run the church?
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TRIO breaks down the numbers into a weekly view, so that’s how the next two slides will look as we look at some of the figures….Let’s think for a moment: “How much does it cost each week to run our church?” 
£1067.69 - £1994.94 or £1624.88 (hands up for each one)

SLIDE 5: Bamford Chapel and Norden URC: How much does it cost each week to run the church? (ANSWER)
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The figures show that it cost us £1994.94 per week to run Bamford Chapel and Norden URC. 
That is a total of £103,737 .
SLIDE 6: Annual Expenditure
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Ministerial Assessments & costs 
- £64,182
Public Worship expenses 

- £1,221 
Maintenance and running costs 
- £19,565 (realistic cost excluding the “one offs” mentioned earlier)
Sundry Expenses 


- £9,529

Charitable activities 


-£7,409

Printing and Stationary 

-£1,831 
TOTAL 




- £103,737 
All of which is how we come to a total of £103,737 divided by 52 = £1994.94 per week. 
We now look at our income….

SLIDE 7: Weekly income
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Weekly offerings 

- £76,505 
Wedding fees & donations 
- £5,653
Efforts 



- £13,187

Sundry income 

- £24,959
Investment Income 

-£2,329 

TOTAL 



- £122,633 
SLIDE 8: So we are fortunate our…..
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Annual Expenditure was £103,737 // our Annual Income was £122,633 // The remainder/surplus was £18,896
So why do we need TRIO now when we have a surplus? 

Slide 9: 
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(read the headings above)
In all this the RESPONSIBILTY IS OURS!!!
You will have noticed on the expenditure that a large part of it was what we pay to the URC nationally….
SLIDE 10: Ministry & Mission Fund 
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This is the fund that we paid £60,408 which equates to approximately £1162 per week. I stressed this was NOT for my salary (stipend)
Each UR Church pays what we call “M&M” (Ministry & Mission). Nationally 95% of that amount goes to pay: 

· Ministers and CRCW’s stipends (salaries) 

· Training of ministers and lay preachers

It also pays for:

· Youth and Children’s work 

· Equipping and resourcing the Church for mission, growth & evangelism. 

· Overseas mission 

Without the M&M fund there would be no ministers. 
Some churches contribute more than the cost of the ministry they receive (we are an example of that at Bamford Chapel and Norden URC) others pay less.

“We don’t ‘pay for what we get’ we ‘give that all might receive’.” 
SLIDE 11: Current patterns of giving:

When we are thinking about our own giving to the Church, it can be useful to look at how we give now. I am not here to tell you what you should all give…I am simply painting the picture of what we see at present. At present 120 (some individuals and some couples) are in the planned giving scheme. (i.e. envelopes or standing orders)
(These figures are NOT including Gift Aid reclaim)
	No.
	Amount per week
	Total per 
Week 

	3
	Up to £1
	£1.40

	27
	£1.01 to £5
	£104.13

	44
	£5.01 to £10
	£316.94

	42
	£10.01 to £25
	£642.81

	4
	£25 or more
	£122.31 

	120
	TOTAL
	£1187.59 


“If we are not in the Planned Giving Scheme, our giving is probably worth less to the church because we normally only give when we come to church and if we are not there we probably don’t set that money aside and bring it next time we come ... but our housekeeping costs are the same whether we are in church or not.”
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The above slide shows the weekly giving through offertory (envelopes and direct giving through Direct Debits) and the overall expenditure figure M&M plus other costs. 
SLIDE 13: How else do we spend our money (from the TRIO presentation)
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There are many things in our homes we cannot avoid paying for: mortgages, rent, tax, council tax, gas, electricity etc. Some of these examples may be classed as ‘luxury’ rather than ‘must have’ items. 
There is no suggestion that anyone is judging what we spend our money on. It is a way of comparing what we spend our money on. 

It challenges us to think about what we give to God (in the offertory plate or via the bank) when it is compared to what we spend on other items and how important our giving is in the overall scheme of things. 
SLIDE 14: To build our church’s work in the future… [image: image11.png]To build our church’s work o
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As we look at the figures we see that last year we had a surplus (which is good from a financial perspective). However we are heavily reliant on income over and above our regular giving. Lettings, Gift Aid, Donations, Fund raising efforts etc. 
How do you work out your giving to the Church? 

SLIDE 15: A fairer way
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“The Bible teaches the fair way to give is by Proportionate Giving. 
We are challenged to give in proportion to our income – so each of us gives according to our ability to give.  I’m sure you’re familiar with the biblical tithe, giving 10% of income to God.
Proportionate Giving means giving so much of each £1 we get as income.

Proportionate Giving is fair to all of us, whether we have a high or low income, whether employed, unemployed or retired ... we give according to our means. 
General Assembly has asked all members of the United Reformed Church to aim to give 5% of their net disposable income – that is 5p in the £ as our basic level of giving  ‘to and through the church’. That leaves 5% for us to donate to other causes.
The Old Testament Biblical tithe seems to be clear….people were encouraged to give 10% of their income to the LORD. Not the Temple….but to the LORD. 
The New Testament, I would suggest, encourages sacrificial giving. The reading of the “The widows offering” (or the widow’s mite) suggests that God looks at the heart when giving. That is why Jesus in the 2nd reading we had spoke to the Rich Man about where his heart was….basically his money was more important to him than eternal life. 
SLIDE 16: Proportionate giving 

[image: image13]
SLIDE 17: Steps we can take
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The important thing is that we prayerfully consider what we should be giving to God for His work through this church. 
SLIDE 18: Steps we can take
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Once you have decided what you are able to give…the next question is ‘how’ is the best way to give?
SLIDE 19: Gift Aid

[image: image16]
If for example you give £10 per week then the Gift Aid reclaim on that figure will be £130 per year (52 weeks a year). 
It should be stressed that if you give via envelope or standing order and you Gift Aid there are at most 2 people who will know:
The Treasurer – Steven Gooding
Gift Aid Secretary – David Watson (deals with the Gift Aid claims we put in to HMRC and also orders the envelopes for giving)
No one else….me, Elders, no one else knows and that is right and proper. 

SLIDE 20: Steps we can take…regularly reviewing our giving:
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SLIDE 21: What we give….
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SLIDE 22: Responding today
After the service today there are 2/3 tables at the back of church with envelopes for each regular attendee. These are in Elder groups NOT alphabetical order. In the envelope there is information about this topic and a paper that may explain one or two things more clearly to you. (if you do NOT receive an envelope and want one then please see me as I will let you have one) If you have any queries or questions please see Steven Gooding, David Watson or me and we will, between, us be able to answer them! 
In addition there is a response form that we are ALL invited indeed asked to fill out. 

If, after prayerful consideration, you DO NOT feel able to increase your giving (AND NO ONE SHOULD FEEL GUILTY ABOUT THAT!!!!!) then simply respond with the amount you now give i.e. if you currently give £10 per month then simply write that amount in the box. 

Put it into the envelope labelled for the treasurer and place it in the box at the front of Church. We are asking for replies by the 23rd July. PLEASE, PLEASE, PLEASE can you all fill it out even if you cannot increase your offertory. 

Can I stress/remind you that if you are a tax payer then you can Gift Aid your offertory an no extra cost to you. Simply start giving in the envelopes or by standing order and fill out a Gift Aid form that is available from David Watson. 
Slide 23 – The Responsibility Is Ours 

……………………..
Friends I am excited about the potential here at Bamford Chapel and Norden URC. I also know that this topic is a vitally important and contentious one. In Malachi 3:10 in a challenging passage with the heading (in the NIV) “Robbing God”, Malachi says this:
“Bring the whole tithe into the storehouse, that there may be enough food in my house. “Test me in this”, says the LORD Almighty, “and see if I will not throw open the floodgates of heaven and pour out so much blessing that you will not have enough room for it.””
In all our giving to God it is about giving from the heart and giving sacrificially whether it is of time, talents or treasure. We serve a promise-keeping God; and I have no doubt that whilst Malachi was written thousands of years ago…God’s promises stand firm and He will not break them. 
Friends today I invite you to give prayerful consideration to your financial giving to God as part of your own personal walk with God. 

Let us pray…..
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